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Agenda No

Warwick Area Committee — 10" July 2007.

Well-Being Fund 2007/8 — Funding Proposal - Community

Office, Packmores / The Cape, Warwick.

Report of the Strategic Director of Performance and
Development

Reco

That Warwick Area Committee approves the proposal for a contribution to the
development of a Community Office in the Packmores / The Cape area of

mmendation

Warwick, set out in section 2 of the report.

2.1

Introduction

£66,940 is allocated to the Well-being Fund for the Warwick Area in 2007/8. Of this,
£12,790 was committed at the May meeting of this committee, leaving a balance of
£54,150. Below is a proposal for the development of a community support office in
the Packmores / The Cape area of Warwick that it is recommended, should be
supported from the fund.

Funding Proposal

Packmores / The Cape, Warwick — Development of a Community Office
Description of the Project

The need for a focal point for community activity in the Packmores / The Cape area
of Warwick has been recognised for some years and is identified as a priority in the
Warwick District 2020 Community Plan. The area has in recent years scored
consistently highly in terms of indices of deprivation and recent work on identifying
health issues across Warwick District highlighted the area as a priority for action.

The joint District Council/County Council Community Support Team has focused a
significant amount of its time over the last year working in the area, but the work
has been hampered by the lack of a base from which to operate and where they
can interact with the community. Various options have been considered and a firm
proposal has now emerged. This involves the creation of a community office on the
ground floor of the Sussex Court flats on Lyttleton Road. The flats are owned by
Warwick District Council and the proposal is for a facility that is jointly funded by the
Distinct and County Councils.
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b)

d)

f)

The facility could be used as:

e A base for community support staff and housing staff working in the area.

e A contact point for Police Community Support Officers

e An informal drop — in facility providing community and service provider
information

e A venue for councillor surgeries

e A venue for activities such as benefits advice work and credit union activity

e A facility for basic training / community education for small groups and
individuals.

e The facility would remain under the control of the District Council Housing
Department, but its day-to-day management would be the responsibility of
the joint WDC/WCC Community Support Team

Applicant

Joint application — WCC Area Manager and WDC Head of Housing

Amount of Funding sought

£15,000.

Total Cost of the Project

The capital cost of the project is estimated to be in the order of £35,000. It is
proposed that the costs be split between the County Council’s Wellbeing Fund and
Warwick District Council, with the District Council meeting the balance of the costs.
Appraisal

The need for a focal point for community activity in this area has long been
recognised and is a Community Plan priority. This proposal provides for a basic,
facility that will be of value to the local community and which is intended to pave the
way for a more substantial facility to be provided in the future.

Recommendation

Approve a grant of £15,000

DAVID CARTER
Strategic Director,
Performance and
Development
Shire Hall
Warwick

18 June 2007
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